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Welcome!

Sabeen Perwaiz
Executive Director
Florida Nonprofit Alliance
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Mission:

The Florida Nonprofit
Alliance informs, promotes,
and strengthens the nonprofit
sector in order to create more
vibrant communities across the
state.

Website:
www.flnonprofits.org
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Membership - the Core of FNA

» Nonprofits
» Foundations

» Consultants

» For more information, visit flnonprofits.org/page/Membership




Nonprofit
Membership

vV v vV v v v Vv

v

Representation in Tallahassee and Washington DC for
Florida nonprofits

Representation with Florida State Agencies (FNA leads
the Florida Charitable Advisory Partnership)

Subscription to FNA e-newsletters and Member Updates
Membership for Nonprofit Risk Management Center
2021 Legislative Session Guide

Elected Officials Directory

Listing in FNA's Member Directory

Access to monthly members-only policy calls (during
Session)

Free 30-day job postings on FNA's Statewide Nonprofit
Job Board

Discounted membership to GrantStation at $79/year
(89% discount)

And more!
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Voice of the Sector

Newsletters

ings!

pe you are all healthy and safe. Florida has been in phase 1 of re-opening si
4th. Many nonprofits never closed their doors during quarantine but are |

loring what re-engagement looks like for their clients and their staff. > Sam Dle neWSletter

IA, in partnership with the Oklahoma Center Center for Nonprofits, has created > S]gn up at
gagement guide to help you make the best decision for your agency and https,//ﬂnonproﬁts Org/

am. We hope this tool is a useful guide for you.

Dur team has been hard at work gearing up for our economic impact report 1
and keeping you updated on the latest from Tallahassee and Washington D.C.
remember to visit our COVID-19 resources page to keep up with the latest.

In addition, we have a full calendar of events scheduled over the next mont!
out the full list here .

If there is anything else that you feel would help, please do not hesitate to ree
Thank you for all you do for Florida nonprofits.

Sincerely,
Sabeen Perwaiz

HEROES ACT

Speaker Pelosi has released the Health and Economic Recovery Omni
Emergency Solutions Act (HEROES Act). See also this one-Pager anc



https://conta.cc/2WtIk4v
https://flnonprofits.org/

Thank you

Remarks:
Kate Wilson
Senior Vice President, Florida Community Affairs




Closing Out the Year: COVID-19 Effects
on Nonprofits in 2020

Leah McDermott
Program Manager
Florida Nonprofit Alliance




All participants today are on mute
Type your questions in the chat box
Questions will be taken at the end

>

. >
Housekeeping N
>

This session is being recorded




Survey Method

501(c)(3) organizations statewide
Surveys in the field from October 21-November 10

Distributed electronically

1,154 organizations participated

Thanks to our partner, Florida Department of Agriculture and Consumer Services

vV v v v v Vv

Thank you to the Florida MSOs and Community Foundations




Key Findings

o Diverse sector, many organizations are small and run only by volunteers

e Current and future funding remains the top concern for nonprofit organizations.
o 64% of organizations are somewhat or very concerned with loss of
revenue/income
e 59% are somewhat or very concerned with future funding in 2021 and beyond.

e Nonprofits continue to adapt their programs, services, and ways of working.
o 50% of nonprofits believe that some amount of virtual or remote working is here
to stay.

The lack of volunteers and volunteer experiences in the nonprofit sector has already
taken a toll on organizations. Fewer volunteers mean increased expenses and limited
programs and services.

o 52% of nonprofit organizations have experienced volunteer absences
o 29% of organizations are not currently using any volunteers.




Key Findings, cont.

71% of nonprofits have had a decrease in unrestricted revenue in 2020. 69% have had less

fundraising success this year than 2019.
e Nonprofits are looking to individuals in the short term to help raise money to keep their organizations
open and functioning.

Staff and volunteers are burned out, exhausted and stressed.
e Less than half of nonprofit organizations have engaged in concrete efforts to support their human
resources.

Almost 50% of the organizations that had reserve funds at the beginning of the year have
tapped into them, leaving them more financially fragile than before. At least 29% of nonprofit
organizations did not have any reserves to fall back on.

Organizations feel slightly more optimistic about the future than they did in July, with the
exception of concerns about funding and fundraising. Fewer organizations anticipate closing
and more are hopeful that they will be able to resume programs and services in 2021



Participant Demographics




3%

HOUSING + AFFORDABILITY LESS THAN 1%
3%, HOSPITALITY
SCIENCE + TECHNOLOGY

FOUNDATION OTHER
4%
ENVIRONMENT + PUBLIC SPACES

8%
ANIMAL WELFARE

28%
HEALTH + HUMAN SERVICES

9% /

FAITH-BASED ORGANIZATIONS

COMMUNITY/CIVIC ENGAGEMENT

12% EDUCATION + YOUTH DEVELOPMENT

ARTS, CULTURE + HUMANITIES

Q1: Mission Area




1%
$10M-25M
6%

$2.5M-10M "\

LESS THAN 1%
$25M-50M

$750,000-2.5M
UNDER $50,000

$250,000-750,000

$50,000-250,000

Q2: Budget Size
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15.1%
PANHANDLE

Q3:

23.1%
NORTHEAST FLORIDA

10.9%
NORTH CENTRAL FLORIDA

’Qu‘

BIG BEND

34.6%
CENTRAL FLORIDA

58.6%
TAMPA BAY AREA

10.5%
SPACE + TREASURE COAST

43.9% \

16%
SOUTHWEST FLORIDA

SOUTHEAST FLORIDA

Counties/Regions Served



ZOA,) 2%

51 TO 100 MORE THAN 100
2%
31TO50
3% s

211030 ™

LESS THAN 1%
UNSURE

49%
0 - ALL VOLUNTEER ORGANIZATION

5%
11 TO 20

6TO10

Q4: Number of Paid Staff

(Full and Part-time)




Impact on Programs




CHANGE IN METHOD
OF SERVICE DELIVERY

DEMAND FOR SERVICES YOU
DID NOT PROVIDE PRE-COVID

DISRUPTION OF (CANCELLED OR REDUCED)
SERVICES TO CLIENTS AND COMMUNITIES

DISRUPTION OF SUPPLIES OR SERVICES
PROVIDED BY PARTNERS

INCREASED DEMAND FOR SERVICES/SUPPORT
FROM CLIENTS AND COMMUNITIES

NONE OF THE ABOVE

Q5: Program Impact




3%

OTHER '\

41%
HYBRID OF IN-PERSON + VIRTUAL

FULLY VIRTUAL

WE ARE NOT CURRENTLY OPERATING
ANY PROGRAMS

FULLY IN-PERSON

Q6: Current Programs




1%

DID NOT PROVIDE SERVICES IN 2019
LESS THAN 1%

UNSURE

FEWER THAN IN 2019

APPROXIMATELY THE
SAME AS IN 2019

MORE THAN IN 2019

Q7: Clients Served 2019 vs. 2020




Impact on Staff and Volunteers




CHANGING WORK ARRANGEMENTS
FOR STAFF AND VOLUNTEERS

STAFF ABSENCES

STAFF BENEFITS REDUCTIONS

STAFF FURLOUGHS OR
OTHER REDUCTIONS

STAFF LAYOFFS OR CUTS

STAFF PAY CUTS

STAFF RESIGNED/QUIT

STAFF/VOLUNTEER
NUMBERS INCREASED

VOLUNTEER ABSENCES

NONE OF THE ABOVE

OTHER

0 100 200 300 400

Q8: Current Staffing Changes




CONTINUING TO ALLOW WORKING
OUTSIDE OF THE OFFICE/
PROGRAM LOCATION

STAFF BENEFITS REDUCTIONS

STAFF FURLOUGHS OR
OTHER REDUCTIONS

STAFF LAYOUTS OR CUTS

STAFF PAY CUTS

VOLUNTEER ABSENCES
OR CUTS

HIRING NEW POSITIONS

NONE OF THE ABOVE

UNSURE

OTHER

100

200

Q9: 2021 Staffing Changes

300




BOARD BURN OUT

BOARD FEELING EFFECTS
ON THEIR MENTAL HEALTH

STAFF BURNOUT

STAFF FEELING EFFECTS
ON THEIR MENTAL HEALTH

VOLUNTEER BURNOUT

VOLUNTEERS FEELING EFFECTS
ON THEIR MENTAL HEALTH

DON'T KNOW

OTHER

NONE OF THE ABOVE

0 100

Q10: Health Effects

200




CHILD CARE OR CHILD
CARE REIMBURSEMENTS

EQUITY AND INCLUSION
ACTIVITIES

HEALTHCARE BENEFITS

INCREASED
COMMUNICATION

PROVIDING TECHNOLOGY
SCENARIO PLANNING
SICK DAYS OFF

TEAM ACTIVITIES

WELLNESS ACTIVITIES

WELLNESS/MENTAL
HEALTH DAYS OFF

WORK FLEXIBILITY

OTHER

NONE OF THE ABOVE

0 100 200 300 400 500

Q11: Support for Staff




2%

OTHER 1%
3% YES, IN INCREASED NUMBERS
UNSURE HOW TO USE THEM

YES, BUT IN DECREASED NUMBERS

YES, AT THE SAME LEVEL

Q12: Volunteer Activity




ADMINISTRATIVE DUTIES,
IN PERSON

ADMINISTRATIVE DUTIES,
VIRTUALLY

PROGRAM-RELATED
DUTIES, IN PERSON

PROGRAM-RELATED
DUTIES, VIRTUALLY

WE ARE NOT CURRENTLY
USING VOLUNTEERS

OTHER

Q13: Volunteer Activity Type




Financial Impact




5%

UNSURE

INCREASED
DECREASED

STAYED THE SAME

Q14: Unrestricted Revenue in 2020




CANCELED FUNDRAISING EVENTS

CHANGED IN-PERSON FUNDRAISING
EVENTS TO VIRTUAL EVENTS

DECREASE IN GRANT APPLICATIONS
OR FUNDING

INCREASE IN GRANT APPLICATIONS
OR FUNDING

INCREASED COMMUNICATIONS
WITH DONORS

INCREASED INDIVIDUAL DONATIONS
INCREASED MARKETING OR PR
ACTIVITIES THROUGH SOCIAL MEDIA

INCREASED MARKETING OR PR ACTIVITIES
THROUGH TRADITIONAL MEDIA

INCREASED MARKETING OR PR ACTIVITIES
THROUGH WEBSITE/EMAILS

INCREASED ONLINE SOLICITATIONS

STOPPED ASKING FOR
INDIVIDUAL DONATIONS

STOPPED MARKETING
OR PR ACTIVITIES

NO CHANGE IN FUNDRAISING
ACTIVITIES

N/A

OTHER
| |
0 200 400

Q15: Fundraising Activities Changes




9%

THEY HAVE GENERATED
MORE INCOME IN 2020

THEY HAVE GENERATED
APPROXIMATELY THE SAME
AMOUNT OF INCOME IN 2020

THEY HAVE GENERATED
LESS INCOME IN 2020

UNSURE

Q16: Fundraising Activities Comparison




1% 1%

OTHER
. HAVE DEPLETED THEM AND

4% REPLENISHED THEM ALREADY

HAVE USED PART OF THEM AND

REPLENISHED THEM ALREADY

8%

HAVE NOT USED THEM AND ™
THEY CONTINUE TO GROW

HAVE USED PART OF THEM
AND NOT REPLACED THEM

HAVE DEPLETED THEM AND
NOT REPLACED THEM

WE DO NOT HAVE ANY

HAVE NOT USED THEM AND RESERVE FUNDS

THEY ARE THE SAME AS 2019

Q17: Reserve Funds




EXISTING CORPORATE
DONORS

EXISTING FEDERAL
GOVERNMENT GRANTS

EXISTING FEES
FOR SERVICE

EXISTING FOUNDATION
GRANTS

EXISTING INDIVIDUAL
DONORS

EXISTING LOCAL
GOVERNMENT GRANTS

EXISTING STATE
GOVERNMENT GRANTS

NEW CORPORATE
DONORS

NEW FEDERAL
GOVERNMENT GRANTS

NEW FEES
FOR SERVICE

NEW FOUNDATION
GRANTS

NEW INDIVIDUAL
DONORS

NEW LOCAL
GOVERNMENT GRANTS

NEW STATE
GOVERNMENT GRANTS

SPECIAL EVENTS

NONE OF THE ABOVE

OTHER

|

|

2020

25

Q18/19: Fundraising Sources - 2020 vs.

2021

75




1%
UNSURE

Q20: Current Government Relief Aid



Q21/22: Government Relief Aid
Going Forward

ASSUME WE WOULD
NOT QUALIFY FOR AID UNSURE

DO NOT NEED AID

DO NOT WANT TO
ACCEPT GOVERNMENT AID

IT 1S TOO RISKY FOR OUR
ORGANIZATION TO APPLY

OTHER ORGANIZATIONS
WOULD NEED IT MORE
UNSURE

WE HAVE NO PAID
STAFF/EMPLOYEES

WE WOULD HAVE DIFFICULTY
APPLYING FORIT

WE WOULD APPLY FOR
GOVERNMENT RELIEF AID

OTHER

0 100 200 300 400




1%

OTHER
4%
YES, BETWEEN $5,000-$10,000

7%
YES, BETWEEN $1-$5,000

YES, MORE THAN $10,000

Q23: Other Relief Funding




3%

13%

LESS THAN 6 MONTHS "\

DIFFICULT TO PREDICT

1TO 2 YEARS

6 MONTHS TO 1 YEAR
MORE THAN 2 YEARS

Q24: Staying Afloat




2%

1%
/~ INCREASE, WITH SERVICES DECREASING
i 25%
DIFFICULT TO PREDICT RIGHT NOW

DECREASE, WITH SERVICES INCREASING
6%

INCREASE, WITH SERVICES
STAYING CONSTANT

9%

DECREASE, WITH SERVICES '\
STAYING CONSTANT

STAY THE SAME AS THE PREVIOUS YEAR 19%
(1]

DECREASE, WITH A
CORRESPONDING
DECREASE IN SERVICE

INCREASE, WITH ACORRESPONDING
INCREASE IN SERVICE

Q25: 2021 Budget Projections




CONSULTANT AND
PROFESSIONAL SERVICES
EQUIPMENT PURCHASE
AND MAINTENANCE

INSURANCE

IT/TELEPHONE

MARKETING AND PR

OFFICE SPACE (REDUCE
SIZE, CANCEL LEASE, ETC.)

OFFICE SUPPLIES, POSTAGE,
AND/OR PRINTING

PROFESSIONAL DEVELOPMENT,
TRAINING, AND/OR CONFERENCES

PROGRAMMING

STAFF POSITIONS, SALARIES,
AND/OR BENEFITS
SUBSCRIPTIONS AND/OR
MEMBERSHIPS

TEAM ACTIVITIES

TRAVEL

ORGANIZATION IS
CLOSING/HAS CLOSED

UNSURE

OTHER

WE WILL NOT NEED
TO MAKE CUTS

0 100 200 300

Q26: 2021 Budget Cuts




Biggest Challenges




1%
3%

MENTAL HEALTH COMMUNICATION
3% 1%

SHUT DOWNS /" NONE
4% i

36%
FUNDING/FUNDRAISING

ADAPTING TO UNCERTAINTY
4%
OTHER

4%

COVID-19 ™\

6%
SAFETY

10%
HUMAN RESOURCES

34%
PROGRAM OPERATIONS

Q27: Biggest Challenges




Looking Ahead to 2021




MUCH SLIGHTLY SLIGHTLY
BETTER BETTER WORSE MUCHWORSE

ACCESS TO FUNDS

ACCESS TO VOLUNTEERS

CLIENT NEEDS

FUNDRAISING ACTIVITIES

KEEPING STAFF IN PLACE

PROGRAM DELIVERY

RE-OPENING + RE-ENGAGEMENT

STAFF/VOLUNTEER MORALE

Q28: Expectations vs. Reality




BEGAN NEW COLLABORATIONS
THAT WILL REMAIN IN EXISTENCE

December

CLOSING PHYSICAL LOCATIONS + OPERATING
REMOTELY/WORKING FROM HOME

CUT PROGRAMS +
CORRESPONDING EXPENSES

CUT STAFF POSITIONS

REMOTE WORKING OR A HYBRID OF
REMOTE + IN-PERSON WORKING

INCREASED CLEANING PRACTICES

PERMANENTLY CLOSING OR
MERGING YOUR ORGANIZATION

PROGRAM CHANGES

REDUCING EMPLOYEE
COMPENSATION AND/OR BENEFITS

REDUCED SERVICES OR
PROGRAMS TO INCREASE
EMPLOYEES OR CLIENT SAFETY

OTHER

NO

il

25 50 75 100

Q29: What Changes Will be Permanent?

o




NOT AT ALL A LITTLE SOMEWHAT VERY
CONCERNED CONCERNED CONCERNED CONCERNED

CLOSING YOUR DOORS

INCREASED NEED FOR SERVICES

LAYING OFF STAFF

LOSS OF INCOME/REVENUE

MERGING YOUR ORGANIZATION WITH ANOTHER
ONE

REBUILDING

REDUCED ABILITY TO PROVIDE PROGRAMS

REDUCED FUTURE FUNDING (2021 AND BEYOND)

RE-OPENING AND RE-ENGAGEMENT

Q30: Concerns for the Next Year



CLOSING YOUR
DOORS

December

INCREASED NEED
FOR SERVICE

LAYING OFF
STAFF

LOSS OF
INCOME/REVENUE

MERGING YOUR
ORGANIZATION
WITH ANOTHER

REBUILDING

REDUCED FUTURE
FUNDING (2021
AND BEYOND)

RE-OPENING AND
RE-ENGAGEMENT

REDUCED ABILITY TO
PROVIDE PROGRAMS

NONE OF THE

| |
0

Q30: Concerns for the Next Year




ADVOCACY

ASSISTANCE KEEPING STAFF,
VOLUNTEERS AND CLIENTS SAFE

BOARD MOBILIZATION

BUSINESS OPERATIONS
ASSISTANCE

COLLABORATIONS IN OR INFORMATION
FOR YOUR LOCATION COMMUNITY

FUNDING

FUNDRAISING ASSISTANCE

GOVERNMENT RELIEF AID

HR ASSISTANCE

INFORMATION ON OR ASSISTANCE
WITH NONPROFIT COLLABORATIONS

INFORMATION ON OR ASSISTANCE
WITH NONPROFIT MERGERS

TECHNOLOGY

OTHER

NONE OF THE ABOVE

100 200 300 400

Q31: Resources Needed

500

600

700

800

900




ADVOCACY

ASSISTANCE KEEPING STAFF,
VOLUNTEERS AND CLIENTS SAFE

BOARD MOBILIZATION

BUSINESS OPERATIONS
ASSISTANCE

COLLABORATIONS IN OR INFORMATION
FOR YOUR LOCATION COMMUNITY

FUNDING
FUNDRAISING ASSISTANCE
GOVERNMENT RELIEF AID

HR ASSISTANCE

INFORMATION ON OR ASSISTANCE
WITH NONPROFIT COLLABORATIONS

INFORMATION ON OR ASSISTANCE
WITH NONPROFIT MERGERS

TECHNOLOGY
OTHER

NONE OF THE ABOVE

L ]

December

0 25 50

Q31: Resources Needed

75

100




NO

UNSURE

YES, COUNTY LEVEL
YES, FEDERAL LEVEL
YES, STATE LEVEL
YES, CITY LEVEL

YES, OTHER

Q32: Advocacy Efforts




ELECTION SEASON MAKES ADVOCACY
OR LOBBYING WORK MORE DIFFICULT

NO NEED FOR ADVOCACY
OR LOBBYING ACTIVITIES

NOT SURE HOW TO LEGALLY
ADVOCATE OR LOBBY

ORGANIZATION NEVER ADVOCATES
OR LOBBIES

LIMITED TIME/RESOURCES

COVID-19 REASONS

OTHER

WE DO PARTICIPATE IN ADVOCACY
AND/OR LOBBYING ACTIVITIES

0 100 200 300

Q33: Advocacy Efforts




Takeaways




Takeaways - Funding

o Addressing funding concerns will take individual, foundation,
government, and business giving efforts to support the vital work
of nonprofit organizations.

o« New government grants and contracts, especially at the state
level, seem unlikely at this time.

o To ensure government relief measures are passed and include
nonprofits in the relief provided, nonprofits need to understand
that they can and should advocate in a legal and ethical manner.

o Nonprofits most need unrestricted operating funding.

o For nonprofits that have tapped into reserves this year,
replenishing them will need to be a priority.




Takeaways - Other Resources

o lItistime to re-envision and reimagine the roles of volunteers.
Nonprofits need people to re-engage as volunteers, but we must keep
them safe and provide different kinds of volunteer opportunities than
we have in the past.

e Organizations need resources for technology, collaborations, safety,
and business operations.



Takeaways - Looking Forward

Nonprofit organizations are feeling slightly more optimistic than
they did in July.

However, demand remains high, service cuts still exist, and staff and
volunteers are burned out and feeling effects on their mental
health. We must take care of ourselves as a sector while we also
take care of our communities.

14% are very concerned about shutting their doors; 34% only have
enough income to stay open a year or less. Organizations will need
technical, and potentially financial, assistance if they have to close.



Questions?




Florida Trend’s
Floridian of the Year

| December 8, 2020

Florida Trend Exclusive

Floridian of the Year: Florida's non-profit sector during the pandemic

As the economy unraveled in 2020 amid mass layoffs and uncertainty, an army of
helpers in Florida's nonprofit sector — Florida Trend’s 2020 Floridian of the Year —
kicked into high gear, delivering food to the hungry, offering financial assistance to
the unemployed and providing emotional support, guidance and other services.
Nearly 40% of non-profits have experienced an increased demand for services over
the past several months, according to a survey by the Florida Nonprofit Alliance.

_ Many answered the call even as the pandemic created big challenges for their
organizations — from shrinking pools of volunteers to challenges in raising money.
[Source: Florida Trend]

Floridian of the Year: Florida's non-profit

sector during the pandemic
Amy Keller | 11/25/2020




Resources




FNA Resources - flnonprofits.org

= Advocacy and Communications:
= 2021 Legislative Agenda
= 2021 Legislative Session Preparation Guide
= Newsletters and Member Updates
= Continued lobbying efforts
= Research:

= Economic Impact data
= COVID-19 Research
= Resources:
= Re-opening and Re-engagement Guide
= COVID-19 Resources page




FNA will share this research with:
» Florida elected officials
Next Steps

» Funders across the state
» Media




Florida

Nonprofits

The success of the
state depends on
strong nonprofits

We must take care of
ourselves while we
care for others
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flnonprofits.org
sperwaiz@flnonprofits.org
Imcdermott@flnonprofits.org
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